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ABSTRACT – Thesis not yet available

In times of great uncertainty, change and fierce competition, how to
lead in order to achieve better organisational performance becomes
of prime interest for all leaders. The doctoral thesis investigates the
relationship between leadership practices and organisational
performance in a Norwegian context.

Based on a review of leadership literature, a transformational
leadership approach as operationalized by Kouzes and Posner’s
(1997) “Leadership Practices Inventory” (LPI) was chosen as the
leadership framework for the study. The “EXCEL” questionnaire,
(Sharma, Netemeyer and Mahajan, 1990) operationalizing Peters
and Waterman’s (1982) Excellence construct, was found to best
represent organisational performance across industries and sectors.
A questionnaire-based evaluation of 348 Norwegian leaders and
their organisations by a sample of “key informants” constituted the
data-material for this research.

The strong positive correlation (r = ,71) between the LPI and EXCEL
constructs confirmed the proposed positive relationship between
transformational leadership practices and organisational



performance. Transformational leadership explained approximately
50% of the variance in organisational performance in this study,
thus confirming “leadership matters”. Of the “Five Practices of
Exemplary Leadership” (Kouzes and Posner, 1987, 1995, 2002)
making up the LPI, Norwegian leaders most commonly engage in
“Enabling others to Act”, followed by “Modelling the Way”,
“Encouraging the Heart”, “Challenging the Process” and “Inspiring a
Shared Vision”. “Enabling others to Act” was found to be the
relatively most important practice when explaining organisational
performance, with “Challenging the Process” and “Encouraging the
Heart” as the second and third most important factors. “Challenging
the Process” and “Modelling the Way” were not found to be
statistically significant in explaining organisational performance.

An exploratory factor analysis with an orthogonal rotation (Varimax)
of the original 30-item LPI-construct produced a 3-factor solution
with 24 items. An exploratory factor analyses with an oblique
rotation (direct Oblim) produced a very similar 3-factor solution
consisting of only 18 items. These solutions were found to better
represent the LPI 1 construct in this Norwegian context than the five
practices proposed by Kouzes and Posner (1995, 2002).

The 18-item solution, explaining 67,8% of the variance in the LPI
construct, was chosen for further analyses as it explained slightly
more of the variance than both the 24-item solution and the
original 30-item construct. Overall, “Supportive Actions” (a
composite factor of items from “Challenging the Process” and
“Inspiring a Shared Vision”) was found to be the leadership practice
Norwegian leaders most frequently engage in, followed by
“Modelling the Way”(similar to the original factor) and
“Transforming the Organisation” (a composite factor consisting of
items from “Challenging the Process” and “Inspiring a Shared
Vision”).

A stepwise multiple regression analysis of the 3-factor LPI-18
(independent variables) and EXCEL (dependent variable) constructs
showed that “Supporting Actions” emerged as the relatively most
important factor explaining organisational performance, with
“Transforming the Organisation” as the second most important
factor. “Modelling the Way” was not found to be statistically
significant when using a summated scale, but emerged as the third
most important factor when using factor scores. These findings



suggest Norwegian leaders should continue to engage in leadership
practices associated with “Supporting Actions”, very much true to
the Norwegian cultural work-context (Hofstede, 1980, 1991).
However, to enhance their performance, Norwegian organisations
could benefit from their leaders putting more emphasis on
leadership practices associated with “Transforming the
Organisation” relative to “Modelling the Way”. In a descriptive part
of the research, both leadership practices and organisational
performance were found to be influenced by some demographic
category variables while being unaffected by others.

Overall, the findings could contribute to better understanding the
relationship between (transformational) leadership practices and
organisational performance. Following the notion that
transformational leadership practices can be developed (Hetland &
Sandal, 2003), the results could provide input to leadership training
and consulting practices. In addition, several possible areas for
further research were identified.


